
Using a Community Assessment Tool and 
GIS to find Boston’s Most Vulnerable Areas

LEAD ACTION COLLABORATIVE

Working to end childhood lead poisoning in Boston’s high-risk neighborhoods



Presentation Outline

!Background on Childhood Lead Poisoning 
in Boston

!The Lead Action Collaborative and the 
Boston Blueprint

! LeadSafeHomes.Info Website

!Community Assessment Tool



Lead Poisoning in Boston
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Children in Boston With Elevated 
Blood Levels (pb>=10ug/dl)



Lead Poisoning by          
Neighborhood



Lead Poisoning by          
Neighborhood

50%                       
North and South Dorchester



Lead Poisoning by          
Neighborhood

75%                        
North and South 

Dorchester. Roxbury, Hyde 
Park and Mattapan



The Lead Action 
Collaborative

The Lead Action Collaborative is a partnership of non-profit 
organizations, foundations, and government agencies that has been 
working to substantially reduce the incidence of childhood lead 
poisoning in Boston's highest risk neighborhoods since 1993. Our
multifaceted approach to combating lead poisoning includes 
increasing visibility, ensuring the effectiveness of related policies 
and regulations through advocacy and coalition building, and 
training community groups to develop and sustain their own 
outreach programs at the grassroots level. The Collaborative also 
facilitates networking on lead issues among grassroots 
organizations, non-profit groups, and public agencies. Through the 
continued commitment of these diverse groups, we aim to virtually 
eliminate childhood lead poisoning in Boston within the next few
years.



“Lets End It Here!”
Goal: Eliminate Childhood Lead Poisoning in Boston by 2008

! Meeting the Needs of 
Poisoned Children

! Boston’s Housing Lead 
Safe

! Advocating for 
Legislative  and Policy 
Change

! Launching Community 
Needs Assessment



To Identify community-based data that allows us to target resources to those 
neighborhoods most at risk

Goal 1 Of the Blueprint



! Lead Inspection 
History

! Neighborhood 
Information

! Recomendations

! Links to Resources

Address Specific 
Information



Community Mapping



Neighborhood Specific Information



Lead Risk Indicators
! Housing Age

! Physical Condition

! Family income 

! Housing Cost Burden

! Children Under 6

! Percent Minority

Identifying Vulnerable Areas



Community Assessment Tool



Community Assessment Tool



Early Results



LeadSafeHomes. Info



Potential for Other Uses



Next Steps
!Finish Surveying North Dorchester and the other Tier I Neighborhoods

!Refine the Survey

!Analyze the Data

!Develop a Lead Awareness Campaign and Outreach Strategy based on
findings

!Recruit other Organizations and Volunteers

!Raise additional funds to get the data added to the 
LeadSafeHomes.Info website

!Work with the City and State to help focus resources to the families 
most at risk


